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Forward Looking Statement & Note on Non-GAAP Measures
Certain statements contained herein constitute forward-looking information and statements (collectively, "forward-looking statements"). When used the words "expect", "will", "could", "would", "believe", "continue", "pursue", "ambition" and similar
expressions are intended to identify forward-looking statements. In particular, this presentation contains forward-looking statements with respect to among other things: business strategies and objectives; Parkland's ambition to generate run-rate
Adjusted EBITDA of $2 billion by 2025 and the key strategic pillars and investments underpinning such ambition; expected future increase to the run rate Adjusted EBITDA of the M&M business and the timing thereof; ~20% of planned invested
capital of $1.5 billion for retail diversification; $200 million 2025 incremental retail adjusted EBTIDA; growth of Journie membership to 7,000,000; creating a loyalty coalition between the M&M and JOURNIE™ rewards programs; creating convenience
destinations; expanding Parkland’s food offerings throughout its existing network; digital platform driving customer insights and the cross promotion of convenience and food; accelerating new standalone site development and same store sales
growth; the launch of stores that pair M&M with ON the RUN convenience; the expansion of M&M into US and Caribbean markets; Andy O'Brien running the M&M food brand and contributing to food strategy development. These statements involve
known and unknown risks, uncertainties and other factors that may cause actual results or events to differ materially from those anticipated in such forward-looking statements. No assurance can be given that these expectations will prove to be
correct and such forward-looking statements included in this presentation should not be unduly relied upon. These forward-looking statements speak only as of the date of this presentation. Parkland does not undertake any obligations to publicly
update or revise any forward-looking statements except as required by securities law. Actual results could differ materially from those anticipated in these forward-looking statements as a result of numerous risks and uncertainties including, but not
limited to, general economic, market and business conditions, including the duration and impact of the COVID-19 pandemic; Parkland's ability to execute its business strategies and achieve its growth ambitions, including without limitation,
Parkland's ability to consistently identify accretive acquisition targets and successfully integrate them, successfully implement organic growth initiatives and to finance such acquisitions and initiatives on reasonable terms; industry capacity;
competitive action by other companies; the ability of suppliers to meet commitments; actions by governmental authorities and other regulators including but not limited to increases in taxes or restricted access to markets; changes and
developments in environmental and other regulations; and other factors, many of which are beyond the control of Parkland. See also the risks and uncertainties described in "Forward-Looking Information" and "Risk Factors" included in Parkland's
Annual Information Form dated March 5, 2021, in "Forward-Looking Information" and "Risk Factors" in the Q4 2020 Management’s Discussion and Analysis dated March 4, 2021 ("Q4 2020 MD&A"), and in "Forward-Looking Information" in the Q3 2021
Management's Discussion and Analysis dated November 2, 2021 ("Q3 2021 MD&A"), each as filed on SEDAR and available on the Parkland website at www.parkland.ca.

Financial Measures
This presentation refers to certain non-GAAP and other financial measures that are not determined in accordance with International Financial Reporting Standards ("IFRS"). Adjusted EBITDA is not a measure recognized under IFRS, does not have a
standardized meaning prescribed by IFRS, and may not be comparable to similar measures presented by other issuers. Parkland views Adjusted EBITDA as the key measure for the underlying core operating performance of business segment
activities at an operational level. Adjusted EBITDA is used by management to set targets for Parkland (including annual guidance and variable compensation targets) and is used to determine Parkland's ability to service debt, finance capital
expenditures and provide for dividend payments to shareholders. See Section 14 of the Q3 2021 MD&A for a discussion of non-GAAP and other financial measures and their reconciliations to the nearest IFRS measures. Investors are cautioned that
these measures should not be construed as an alternative to net earnings determined in accordance with IFRS as an indication of Parkland's performance.

In addition to non-GAAP financial measures, Parkland uses a number of operational KPIs, such as maintenance capital expenditures, to measure the success of our strategic objectives and to set variable compensation targets for employees. These
KPIs are not accounting measures, do not have comparable IFRS measures, and may not be comparable to similar measures presented by other issuers, as other issuers may calculate these metrics differently. See Section 14 of the Q3 2021 MD&A for
further details.

Market data and other statistical information used throughout this presentation are based on internal company research, independent industry publications, government publications, reports by market research firms or other published
independent sources. Industry surveys, publications, consultant surveys and forecasts generally state that the information contained therein has been obtained from sources believed to be reliable. Although Parkland believes such information is
accurate and reliable, Parkland has not independently verified any of the data from third-party sources cited or used for management's industry estimates, nor has Parkland ascertained the underlying economic assumptions relied upon therein.
While Parkland believes internal company estimates are reliable, such estimates have not been verified by any independent sources, and Parkland does not make any representations as to the accuracy of such estimates. Statements as to our
position relative to our competitors or as to market share refer to the most recent available data.
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M&M Food Market: A premium Canadian food brand 
Acquisition provides a fast and low-risk approach to growing our food capabilities 

Franchise business with ratable cashflow stream and significant growth potential

Capital light with third-party food preparation and distribution network

Trusted Canadian food brand with >2,300 express and standalone locations

Menu development capability and extensive product portfolio

Deep customer insight and loyalty program with ~2 million active members

Restaurant quality food distributed through multiple sales channels

Proven management team with a track record of growth
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Acquiring a fast growing, royalty based free cash flow stream
Parkland will continue M&M’s rapid growth profile with minimal capital investment

$322M Purchase price

~$38M 2021 Adjusted EBITDA

~$55M 3rd year Adjusted EBITDA

~12% Adjusted EBITDA CAGR

~$1M Annual maintenance capital

>300 Standalone stores

>2,000 Express locations

~2M Active loyalty rewards members

See End notes for further information



55

Delivering on retail diversification strategy
A significant portion of our 2025 Adjusted EBITDA ambition is through retail diversification

1,250

2,000

400
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150

2025 Ambition

Develop

Diversify
Decarbonize

2021

$M

$1.5 Billion
Total investment: convenience, 

food & digital

$200 Million
Incremental Retail Adjusted EBITDA

7 million
JOURNIETM Rewards Membership

 ~20% of planned invested capital of $1.5 billion for retail diversification

 ~30% of planned incremental run-rate Adjusted EBITDA by 2025 driven 
by significant growth initiatives

 Creates one of Canada’s largest combined loyalty platforms

See End notes for further information
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Creating a convenience destination
Provides an immersive experience and compelling value proposition for customers

2. Expanded Food Offers
Quality food options in fresh 
from frozen and frozen format, 
consumed on site, on the road 
or at home.

1. Proprietary Brands
Canada’s premium frozen food brand.

3. Digital Platform
JOURNIETM loyalty coalition with 
M&M Rewards will drive customer 
insights and creates a platform for 
cross-promotion.

Increased backcourt conversion

LOYALTY

DELIVERY

CONVENIENCE FOOD

Curb-side 
Pickup

See End notes for further information
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A high-quality food offering is core to our destination model
An operationally efficient way to deliver a quality food offer to our customers

Made Fresh
Prepared in store

Fresh from Frozen
Finished in store

Frozen
Finished at home

Breakfast

Lunch

Dinner

M&M adds these platforms to our food portfolio
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Combining ON the RUN and M&M drives growth 
Creates opportunities for cross-promotion of convenience and food and drives food platform innovation

 Develop new, integrated store concepts 
with ON the RUN and M&M while 
continuing to expand the existing M&M 
Express offer

 Accelerate new standalone site 
development and same store sales growth

 Bolster loyalty program through coalition 
between M&M Rewards and JOURNIETM

 Expand M&M and food capability into 
Parkland’s existing U.S. and Caribbean 
markets
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M&M brings exceptional food capability to Parkland
Strong and proven management team will drive thought leadership and expansion of food platform

Andy O’Brien
President

Sam Florio
Chief Financial Officer

Christine Moore
VP, Innovation and 

Supply Chain

Pegi Klein-Webber
VP, People, Training 

and Corporate 
Communications

Dan Vukovich
SVP, Development, 

Franchising and Legal

Al Lindsay
SVP, Marketing and 

Operations

Michael Gray
Director, Product 
Development & 

Quality Assurance

M&M’s Proven Management Team

 Will continue to run the M&M food brand

 Will contribute to the development of our broader food strategy

 Brings over 200 years of combined food industry experience
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End Notes
Slide 4
Purchase price is subject to customary closing adjustments. 2021 Adjusted EBITDA, 3rd year Adjusted EBITDA, Adjusted EBITDA Compound Annual Growth Rate (“CAGR”) and annual maintenance capital 
requirements reflect latest management estimate. Actual results may vary. 

Slide 5
Adjusted EBITDA ambition of $2 billion run-rate by the end of 2025. 

Slide  6
The Chevron brand is a geographically exclusive brand for Parkland in British Columbia and Alberta (the provinces in which Parkland operates with the Chevron brand). ON the RUN / Marché Express is 
Parkland’s owned, exclusive convenience store brand in Canada as of 2016, and as of September 2020, Parkland has licensed the exclusive use of the ON the RUN brand in the majority of U.S. states. See press 
release dated September 10, 2021 for additional details.

Non-GAAP Financial Measures and Key Performance Indicators (“KPIs “)
See section 14 of the Q3 2021 MD&A for more information, including for reconciliations of non-GAAP measures to the nearest GAAP measure.

Adjusted EBITDA refers to the portion attributable to Parkland and excludes the portion attributable to non-controlling interest (“NCI”). Adjusted EBITDA is a measure of segment profit as outlined in Section 
14 of the Q3 2021 MD&A. 

Maintenance capital expenditures: This metric monitors expenditures on property, plant and equipment (“PP&E”) and intangible assets to sustain the current level of economic activity and maintain cash 
flows from operating activities at a constant level of productive capacity. Maintenance capital expenditures reflect additions to PP&E and intangible assets including, but not limited to, turnaround 
maintenance, upgrades of service stations, rebrand or refresh of service stations and upgrade of software systems or point-of-sale systems. Maintenance capital expenditures are a KPI as outlined in Section 
14 of the Q3 2021 MD&A.
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